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 ISD Review: 
Instructional Quality Evaluation Checklist
	Oct 2010



DATA COLLECTION: Instructional Quality Evaluation* Checklist

Simulation Technology: _________________________

Reviewer Name: _______________________________
Date: _________________

Specify any issues or concerns regarding a guideline. Include a reference, e.g., page number, if appropriate, and rate the severity of the issue.

Severity 1=Severe, 2=High, 3=Moderate, 4=Low 


	ISD Criteria
	Issue
	Reference
	Severity

	 Instructional Content 
	
	
	

	The content is presented in a logical manner.

For example, content structure is clearly visible (e.g., table of contents); content is organized to support learning objectives, content builds on prior learning, content builds in complexity, content uses advance organizers and summaries.
	
	
	

	The purpose of the course is clearly stated. 

For example, the specific (versus general) purpose is stated; target learners and why learners should take the course is stated; benefits to the learner are stated.
	
	
	

	The instructional objectives are clearly stated. 

For example, detailed objectives stated at the beginning of course; detailed objectives stated at the beginning of each topic; objectives describe all actions, standards and conditions.
	
	
	

	The content supports each and every instructional objective.


	
	
	

	The content is free of errors.

For example, Factual errors: Incorrect definitions, Logical errors in examples or presentations, other obvious factual errors. Distraction errors: typos; mislabeled graphics; shifts in tense; interface problems; other obvious distractions.
	
	
	

	The content is job-relevant. 

For example, includes clear statements linking information to job tasks; examples are from the job context; exercises are from the job; Scenarios, vignettes are from the job; Includes simulations of job processes and equipment
	
	
	

	The authority for content is clearly stated 

For example, references for facts are provided; References are from respected source; Provides complete credit (mini-bio) for developers and SMEs.
	
	
	

	There are clear indications of prerequisites.

For example, includes statements of any required prerequisite course(s) in the introduction; Does not allow learner to move to new topic until topic has been completed and the learner has been evaluated
	
	
	

	There are clear indications of completed topics.

For example, unambiguous statements that topic has been complete; includes summaries at the end of each topic; includes assessments at the end of each topic; includes remediation if learner has not mastered each topic
	
	
	

	Sources for additional information are available. 

	
	
	

	Instructional Activities 
	
	
	

	Activities are relevant (all support LOs & job requirements). 

For example, Role playing in a case study based on real-world issues; Solving realistic problems; Interacting with realistic simulations; Identifying similarities/differences among real-world examples
	
	
	

	The learner is required to interact with content. 
	
	
	

	Instruction is engaging (attracts and maintains learners' attention). 

For example, session length is not too long; Gains and maintains learner attention through appearance of content; Content is challenging;  Shows learner that he or she is attaining course objectives; uses expert testimonials and real-world examples to make instruction more relevant; uses variety in media and instructional methods
	
	
	

	Instructional media directly support learning activities. 
	
	
	

	Performance Assessment 
	
	
	

	Assessments are relevant. 
	
	
	

	Assessments are logical.

For example, assessments support Learning Objectives;  assess progress from less to more complex information or tasks; Learner expectations are managed by clearly linking assessments to purpose and objectives of course
	
	
	

	Assessments are varied.

For example, Multiple choice questions; Fill in the blank; Completing puzzles; Drag and drop to match questions and answers; Role playing of real-world situations; Simulations of real-world problems
	
	
	

	 Performance Feedback 
	
	
	

	Feedback is meaningful (related to objectives). 

For example, is based on concrete learning goals (instructional objectives); Describes the gap between learning goal and current performance and suggests how to close the gap; Focuses attention on the learning goal and not on failure to achieve the goal; Is appropriate for ability level; Provides additional information; Corrects learner errors.
	
	
	

	Feedback is timely.
	
	
	

	Positive reinforcement is provided for correct responses. 
	
	
	

	Remediation is provided for incorrect responses.

For example, explains why the response was incorrect in a non-threatening, encouraging manner; provides the correct answer or demonstrates correct skill performance; encourages the learner to obtain more instruction on correct behavior; leads the learner to remedial instruction
	
	
	


*The ISD checklist is taken from Hays, Stout, & Ryan-Jones, (2005) and was design specifically for game based training. It is sufficiently generic to be useful here in a more general fashion. Some modifications have been made in formatting; however care has been taken to preserve the integrity of the content and intent.  Scoring has been omitted to encourage discussion with developers rather than assessment.
Hays, R. T., Stout, R. J., & Ryan-Jones, D. L. (2005). Quality evaluation tool for computer- and
web-delivered instruction (Technical Report No. 2005-002). Orlando, FL: Naval Air
Warfare Center Training Systems Division.

REPORTING: ISD Review Reporting Template

Simulation Technology: _________________________

Reviewer Name: _______________________________
Date: _________________

· For each criteria, first provide unique ID#s for each issue. 

· After summarizing your results, you may find that some issues identified are broad sweeping relating to the entire lesson (e.g., throughout the training, skills are consistently presented using a single example); other issues may be lesson specific concerns (e.g. skill presented on page X contains only one example). When reporting results, be sure to include a reference (e.g., page or lesson number) for those specific issues - this will enhance the effectiveness of feedback to developers and facilitate tracking of activities intended to address the issues. 

· Finally, report your estimates of the severity of each issue and any suggestions for solutions.

Severity 1=Severe, 2=High, 3=Moderate, 4=Low 


	ISD Criteria
	ID#
	Issue
	Reference
	Severity

	 Instructional Content 
	
	
	
	

	The content is presented in a logical manner.

For example, content structure is clearly visible (e.g., table of contents); content is organized to support learning objectives, content builds on prior learning, content builds in complexity, content uses advance organizers and summaries.
	
	
	
	

	The purpose of the course is clearly stated. 

For example, the specific (versus general) purpose is stated; target learners and why learners should take the course is stated; benefits to the learner are stated.
	
	
	
	

	The instructional objectives are clearly stated. 

For example, detailed objectives stated at the beginning of course; detailed objectives stated at the beginning of each topic; objectives describe all actions, standards and conditions.
	
	
	
	

	The content supports each and every instructional objective.
	
	
	
	

	The content is free of errors.

For example, Factual errors: Incorrect definitions, Logical errors in examples or presentations, other obvious factual errors. Distraction errors: typos; mislabeled graphics; shifts in tense; interface problems; other obvious distractions.
	
	
	
	

	The content is job-relevant. 

For example, includes clear statements linking information to job tasks; examples are from the job context; exercises are from the job; Scenarios, vignettes are from the job; Includes simulations of job processes and equipment
	
	
	
	

	The authority for content is clearly stated 

For example, references for facts are provided; References are from respected source; Provides complete credit (mini-bio) for developers and SMEs.
	
	
	
	

	There are clear indications of prerequisites.

For example, includes statements of any required prerequisite course(s) in the introduction; Does not allow learner to move to new topic until topic has been completed and the learner has been evaluated
	
	
	
	

	There are clear indications of completed topics.

For example, unambiguous statements that topic has been complete; includes summaries at the end of each topic; includes assessments at the end of each topic; includes remediation if learner has not mastered each topic
	
	
	
	

	Sources for additional information are available. 

	
	
	
	

	Instructional Activities 
	
	
	
	

	Activities are relevant (all support LOs & job requirements). 

For example, Role playing in a case study based on real-world issues; Solving realistic problems; Interacting with realistic simulations; Identifying similarities/differences among real-world examples
	
	
	
	

	The learner is required to interact with content. 
	
	
	
	

	Instruction is engaging (attracts and maintains learners' attention). 

For example, session length is not too long; Gains and maintains learner attention through appearance of content; Content is challenging;  Shows learner that he or she is attaining course objectives; uses expert testimonials and real-world examples to make instruction more relevant; uses variety in media and instructional methods
	
	
	
	

	Instructional media directly support learning activities. 
	
	
	
	

	Performance Assessment 
	
	
	
	

	Assessments are relevant. 
	
	
	
	

	Assessments are logical.

For example, assessments support Learning Objectives;  assess progress from less to more complex information or tasks; Learner expectations are managed by clearly linking assessments to purpose and objectives of course
	
	
	
	

	Assessments are varied.

For example, Multiple choice questions; Fill in the blank; Completing puzzles; Drag and drop to match questions and answers; Role playing of real-world situations; Simulations of real-world problems
	
	
	
	

	 Performance Feedback 
	
	
	
	

	Feedback is meaningful (related to objectives). 

For example, is based on concrete learning goals (instructional objectives); Describes the gap between learning goal and current performance and suggests how to close the gap; Focuses attention on the learning goal and not on failure to achieve the goal; Is appropriate for ability level; Provides additional information; Corrects learner errors.
	
	
	
	

	Feedback is timely.
	
	
	
	

	Positive reinforcement is provided for correct responses. 
	
	
	
	

	Remediation is provided for incorrect responses.

For example, explains why the response was incorrect in a non-threatening, encouraging manner; provides the correct answer or demonstrates correct skill performance; encourages the learner to obtain more instruction on correct behavior; leads the learner to remedial instruction
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